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Five Fiscal Management Beliefs

All fiscal decisions should be made in the context of the five year
fiscal projections.

There are management options attached to every dollar spent.
Every dollar spent must add value to teaching and learning.
Focus on aggressively managing the largest expense areas:

Salaries

Benefits

Special Education

Facilities

Aggressively pursue avoidance of deficit spending



2016-2017 Budget Estimates
And
Fiscal Projections

2016-2017 through 2020-2021
May Update

The Kirtland Local School District Board of Education adopted the 2016-2017
Budget on September 26, 2016 and the current Five Year Fiscal Projections on
October 24, 2016. The Fiscal Projections were filed with the Auditor of State’s
Office as well as the State Department of Education, utilizing the format
prescribed by House Bill 412.

The Auditor of State and the Ohio Department of Education require that the
Board of Education adopt and file, no later than May 31 of each year, an
update to the October Fiscal Projections. This year’s May update is being
presented in an abbreviated format. The May update focuses on providing
current budget year data. Ten (10) months of actual data was used and an
estimate was added for the months of May and June. The fiscal projections for
fiscal year 2017-2018 through 2020-2021 remain the same as the October 24,
2016 projections. However, we have included subsequent events which include
reductions to expenses for 2017-2018 staffing reductions, the new KEA
collective bargaining agreement and a lower than foreseen employee insurance
increase. The variances throughout this fiscal projection are based upon a
comparison of the September 26, 2016 budget to this May 22, 2017 estimate.

Overall 2016-2017 income is forecasted to be $352,244 or 2.4% less than
budgeted. The primary reasons are lower than budgeted current tax collection,
lower property values as a result of Board of Revision/Board of Tax Appeal
decisions and correction of a county auditor valuation error.

Forecasted 2016-2017 expenses are $29,946 or .1% less than budgeted.

The Finance Committee met on May 15, 2017 to review and analyze the May
budget estimate and fiscal projections. The committee has made a
recommendation to the Board of Education based upon a determination of the
reasonableness of the assumptions.

Please be mindful that the projections focus on the general operating budget
will be reformatted and filed in accordance with Ohio Revised Code 5705.391.

s/

Daniel L. Wilson
Treasurer






2016-2017
GENERAL FUND INCOME SUMMARY

REAL ESTATE AND PUBLIC UTILITY TAX REVENUE

As previously reported to the Board and Finance Committee, we have received
$244,654 in delinquent real estate tax collections. This year’s current
collections were $470,779 less than the Lake County Budget Commission
assumption. These two areas represent the amount of negative variance to the
September budget of $226,134 in the real estate tax revenue. The impact of
lower tax revenue as a result of Board of Revision and Board of Tax Appeals
actions combined with the County Auditors valuation error was a negative
$169,483. The total negative budget variance is $378,549.

HOMESTEAD AND ROLLBACK

The division of taxes and rollback for budget purposes are based upon an
estimate. The homestead and rollback estimated revenue shows a total
negative budget variance of $150,822.

STATE FOUNDATION (NET)

The estimated State Foundation revenue is based upon the May Number One
Foundation calculations which utilize current data for this fiscal year. The
current estimate is $29,488 less than budgeted. This is a result of an increase
in special education scholarship deductions.

CASINO TAX REVENUE SHARING

Thirty Four Percent of gross casino revenue taxes is distributed to school
districts on a per pupil basis, twice a year in August and January. This year’s
revenue is $719 less than budgeted.

OTHER STATE INCOME

This category included reimbursement for special education transportation,
career technical education programs and special education catastrophic tuition
reimbursement. We are estimating the budget amount.

INTEREST INCOME

The estimate is based on actual activity through ten months and estimated
activity for the remaining two months of the fiscal year.



STUDENT FEES

The estimate reflects ten months of actual activity and an estimate for the
remaining two months. We are estimating $25,922 less than budgeted. This is
primarily the result of moving most student fees, revenue and expenses to the
uniform school supplies rotary fund.

MISCELLANOUS INCOME

This category is based upon ten months of actual activity and an estimate for
the months of May and June. The positive variance of $88,673 is primarily the
result of settlement of 2013-2014 Medicaid claims of $35,353 and

miscellaneous income.
TRANSFERS AND ADVANCES

This category reflects actual activities through the ten month period and
estimated activities in May and June. We do not anticipate any additional fund
advance activity this fiscal year.

INCOME SUMMARY

The estimated 2016-2017 income is $352,244 less than budgeted which
represents a negative variance of 2.43%. The majority of the negative variance
is a lower collection of current and delinquent real estate taxes, more
reductions to the State Foundation revenue as a result of increase in special
education scholarships, and the moving of student fee revenue and expenses to
the uniform school supplies rotary fund.
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2016-2017
GENERAL FUND EXPENSE SUMMARY

The estimates are based upon actual spending through April 30, 2017 and
estimated spending for May and June. The comparisons are the May estimates
compared to the September budget.

SALARIES AND WAGES

We are currently estimating underspending the salary budget by $48,099 or
.5%. The 2017-2018 through 2020-2021 amounts have been reduced to reflect
the 2017-2018 staffing reductions.

BENEFITS

A significant portion of the benefits is driven by the salary budget. Overall, we
are estimating that we will underspend the benefits budget by only $4,500
primarily as a result of under spending employee medical insurances. The
2017-2018 through 2020-2021 amounts have been reduced to reflect increased
employee contributions for employee insurance and lower than forecasted
2017-2018 employee insurance premiums.

PURCHASED SERVICES

The purchased services area shows that the estimated spending for this year
will be $91,361 less than budgeted.

LEGAL SERVICES

The legal services are estimated to be $27,937 more than the amount
budgeted.

TRAVEL AND MILEAGE

The travel and mileage spending is estimated to be $1,791more than budgeted.
This category includes professional development activities for our instructional
technology programs.

REPAIRS AND RENTALS

It is estimated that all spending will be $104,287 more than the budgeted
amount.



SPECIAL EDUCATION

We are currently estimating that spending will be $21,492 than the budgeted
amount.

UTILITIES

The current estimate is that we will underspend the utilities by $33,034. This
represents ten months of actual utility bills and an estimate for the April and
May bills to be paid in May and June. The primary reason for the under
spending is the payment holidays for natural gas.

TUITION

We are estimating that we will spend $2,911 less than budgeted.
EDUCATIONAL SUPPLIES AND LIBRARY MATERIALS

We are estimating that we will underspend the budget by $38,892.

TEXTBOOKS

We are estimating that we will overspend the budget by $1,540.

INSTRUCTIONAL MATERIALS

We are estimating that the budgeted purchases will be $637 more than
budgeted.

MAINTENANCE AND CUSTODIAL SUPPLIES

We are estimating that we will spend $33,131 more than budgeted.

VEHICLE SUPPLIES

We are estimating that we will overspend the budget by $1,286. The primary
under spending was in the fuel budget.

EQUIPMENT
We are estimating that we will spend $5,930 more than budgeted.
SCHOOL BUSES

We purchased one new bus which was $5,930 more than budgeted.



INSURANCE

We are estimating that we will overspend the budget amount by $542.

AUDITOR AND TREASURER’S FEES

We are estimating that our expenses will be $4,778 higher than budgeted.
OTHER EXPENSES

We are estimating that we will overspend the budget by $30,414. This is
primarily the result of teacher severance payments and higher banking fees.
TRANSFERS AND ADVANCES

To date we have not expensed any transfers. We budgeted for a possible
transfer to the food service fund for a performance incentive payment.
EXPENSE SUMMARY

We are estimating that the 2016-2017 budget is projected to expend

$14,952,812 which is 99.8 % of budgeted expenses for a total under spending
of $29,946.
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PROJECTION SUMMARY

The general fund summary page reflects the estimate for the 2016-2017 fiscal
year and contains the original projections including the subsequent events
expense reductions for fiscal year 2017-2018 through 2020-2021. Overall,
2016-2017 estimated income is $352,244 or 2.50% less than September
budget and estimated total expenses are $29,946 or .1% (net of general fund
reserve transfers) less than September budget, resulting in an decreased cash
balance of $322,298 compared to the September 2016-2017 budget.

Please feel free to contact me with any comments or questions prior to the May
22, 2017 Finance Committee Meeting.
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KIRTLAND LOCAL SCHOOLS

2017-2018

STAFFING ADJUSTMENTS (Full Time Equivalents)

**Tentative

2017-2018 staffing

ESTIMATE
[ [ TEACHERS| ADMINISTRATORS | SUPPORT STAFF | TOTAL
2016-2017 TOTALS (GENERAL FUND) 80.76 8.55 37.20 126.51
Elementary Teacher (1 second grade 1 third grade) -2.00 -2.00
Middle School Special Education teacher 1.00 1.00
High School Teacher -0.50 -0.50
High School Guidance Counselor 0.50 0.00 0.50
Middle School Teacher -1.00
Exempt Payroll/Human Resources -1.00 -1.00
Payroll processor -0.50 -0.50
Custodian** -1.00 -1.00
Administative Assistant 0.50 0.50
TOTAL 2017-2018 ADJUSTMENTS -2.00 0.00 -2.00 -4.00
TOTAL 2017-2018 GENERAL FUND 78.76 8.55 35.20 122.51
TOTAL 2016-2017 (NON GENERAL FUND) 2.00 1.50 7.60 11.10
TOTAL NON GENERAL FUND 2.00 1.50 7.60 11.10
TOTAL 2016-2017 ALL FUNDS 80.76 10.05 42.80 133.61

DANIEL L WILSON
CHIEF FINANCIAL OFFICER
September 28,2011






KIRTLAND LOCAL SCHOOL DISTRICT
KIRTLAND, OHIO

RESOLUTION

ADOPTION MAY UPDATE OF FISCAL FORECAST FOR
2016-2017 THROUGH 2020-2021

WHEREAS, the Kirtland Local School District Board of Education has
committed itself to long range fiscal planning; and

WHEREAS, the Kirtland Local School District Board of Education
adopted the 2016-2017 through 2020-2021 Forecast on October 24, 2016;

WHEREAS, the Kirtland Board of Education Finance Committee has
reviewed and recommended adoption of the May update to the 2016-2017
through 2020-2021 Forecast;

NOW, THEREFORE BE IT RESOLVED, that in accordance with H.B. 412,
the Board of Education adopt the Updated Fiscal Forecast for 2016-2017
through 2020-2021 fiscal years;

BE IT FURTHER RESOLVED, that the Treasurer be authorized and
directed to file this resolution, the Updated Budget Estimate and Fiscal
Projections and the written assumption with the Ohio Department of Education
before the May 31, 2017 filing deadline.

ADOPTED: May 22, 2017

ATTEST:
Treasurer President







